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Lincoln Prep PSO Board Meeting Minutes 

Tuesday, August 9, 2022 at 8:00 am 

 

In attendance: Cathy Post, Wendy Cornell, Audrey Kosbar, Liz Wilson, Tiffany Smith, Kelly Bast, 
Kim Searcy, Johanna Staedicke, Max Lechner, Beth Watkins, Mary Amali, Liz Ashcraft, Thomas 
Farmer, Monica Rubianes, Alex Julian, and Eric Tope. 

 

Open session started at 7:59 am 

The meeting was held in the conference room at Lincoln Preparatory Academy on 2250 S. Gilbert 
Road, Chandler, AZ 85286 and led by Cathy Post. 

Upcoming Dates: 

• August 15 – Middle School Parent/Guardian Happy Hour 

• August 17 – 6th Grade Social Hour 

• August 23 – Picture Day volunteers needed  **Please Note Date Change to 08/29/22** 

• August 24 – Teacher Appreciation Luncheon 

• August 26 – 8th Grade Breakfast 

• August 29 – Picture Day Volunteers Needed 

• August 29 – High School Parent/Guardian Happy Hour 

 

1) Welcome and Introductions were given by all current/past board members and committee 

leads. 

a) Treasurer Report 
i) Current: Audrey gave the current financial report and she estimated we have around 

$18,000 after current pending credit card bills, outstanding checks, and deposits.  

ii) Updates/Needs: Beth was asked to follow up with Smashburger to get them to cash 

written checks from last year’s lunch program ($3,000 still pending). 
b) Lunch/Snacks and Vending 

i) Lunch Current: Kim reported lunches started yesterday August 8th and ran smoothly. 

Volunteers have filled the calendar through August. Orders are still small, but it is 

early in the year. 
ii) Lunch Updates/Needs: Cathy will take down the Volunteer log and put a reminder of 

how to order lunches in the newsletter. Also, Cathy had an idea to get rid of the 

overage of orange/purple otter pops, either give them away at the upcoming 6th 

grade social or sell for super cheap to move stock. The consensus was to hand them 
out at the social. 

iii) Vending Current: Beth stated the prices, which have gone up, are now listed inside 

the vending machine and so far we haven’t had any jams. She stocked before the 

Meet and Greet.  
iv) Vending Updates/Needs: Beth stated the machine has the capability to take credit 

cards, but there is an initial fee and percentage taken when it is used. Audrey said 
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there is also a monthly fee. Mr. Julian said if we want to also move somewhere else 

on campus to garner more sales, he is open to that. 

c) Teacher Appreciation Lead 
i) New things this year 

(1) Stock the pantry: Johanna stated that each of the grades will be responsible to 

stock certain months and a call will go out in emails to the specific grade parents. 

(2) Birthday cart: This will be every second Wednesday of each month and the 
teachers with birthdays that month will get a card, Amazon gift card, and a 

cupcake. 

(3) PEX card. Cathy will work on getting this to help keep everyone from having to 

use personal funds and get reimbursed.  
ii) Current: The welcome back breakfast went well for the teachers and the hope is to 

make that a yearly tradition. It was also done under budget. The first teacher 

luncheon is coming up on August 24th and will be from Panera.  

(1) Lunches will be about quarterly this year 

iii) Cathy suggested an increase the budget from the original $600 to $800. Vote and 
approval granted. 

iv) Updates/Needs: Johanna stated she needs the final staff count as soon as possible 

including all supporting staff. She also inquired when the best time to stock is. Cathy 

said the best time would be from 8 – 10:30 am or 1 – 2:30 pm. Johanna asked since 
the Favorites page from the teachers is extremely helpful, could Mr. Tope/Mr. Julian 

inquire if those can be returned from any remaining teachers who haven’t completed 

it yet please. Also, a plug went out from Cathy that Johanna is the lead, but if anyone 

is interested in helping on the days of the lunches it would be greatly appreciated.  
d) Events 

i) First 6th Grade Social Hour 

(1) Details: Will take place from 11:30 to 12:40 in the gym on Wednesday, August 

17th. Tiffany asked if they were going to change to location after this one and Mr. 
Julian replied he would like to keep it in the gym for open gym for all remaining 

socials. 

(2) Needs: Three volunteers were requested by Mrs. Gottry, but we have a couple 

ambassadors who are going to be there as well, so only two more are needed. 
The question was asked if there should be more than three volunteers. A few 

more said they were able to help. Mr. Julian said in the future there should be a 

sign up sent out asking parents of the specific grade who have Raptor clearance 

if they would like to volunteer.  
ii) Parent/Guardian Happy Hours 

(1) Details: There are 2 Happy Hours coming up, one for Middle School and one for 

High School. They will be at Ginger Monkey and the quote they gave to have a 

taco bar for 40 people was $350. No charge for the venue, just the food. Tiffany 
is going to follow up again just to confirm one more time. Kelly stated that there is 

a parent with a student that attends Lincoln who owns Wild Vine and maybe we 

can reach out to her for the next ones. 

(2) Needs: Get the credit card from Beth. 
iii) 8th Grade Breakfast (Kim Searcy) 
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(1) Details: The first breakfast will be for 8th grade students and will be on Friday, 

August 26th during 2nd hour. Kim was quoted a price from Broken Yolk to supply 

burritos and supplement with pastries and drinks from Costco to bring everything 
in under budget. 

(2) Needs: They need a final count of all who are invited to the breakfast including 

teachers, students, leadership, 5 or 6 people serving and are parents invited. 

Also, they wanted to know the location of where the breakfasts will take place 
and the time second hour is. Mr. Tope said second hour is from 8:55 – 9:55 am, 

so setup should take place right after drop off. It was settled that the breakfast 

will be served under the atrium and students may sit anywhere outside. 

iv) Updates/Needs: Liz and Tiffany requested a list of all ambassadors for every grade 
to help with grade specific events. They will also need to get the credit card from 

Beth before the first Happy Hour on Monday, August 15th and will need to use it for 

the pizza from Costco for the 6th grade Social as well. Need to complete Sign ups for 

6th grade social up by tomorrow and 8th grade breakfast by next Wednesday to put 

into corresponding newsletters.  
e) Used Uniform 

i) Uniform Sale at Meet the Teacher made about $3,000 after all fee and including 

cash. 

ii) Current:  Kelly will check with Lead from Archway to see when the next sale will be 
and see if it can work for us to do one on the same day.  

iii) Update/Needs: Mr. Shubring and Mrs. Gottry asked if they could take some of the 

uniforms for when a student shows up out of uniform and said the items would be 

returned. Beth stated the nurses also have a few items they keep for emergencies as 
well. That would be completely fine, whatever the teachers need would of course 

work. Monica suggested sending a slip home with the student who wears the uniform 

to give the parent the option to buy said uniform or return it. Mr. Julian said that 

would be a good idea. Need to create a Square Account in the PSO’s name. 
f) Sports Liaison 

i) Locker tags are coming up and Cathy said she can continue doing it.  

(1) Will need helpers in late August, early September. 

ii) Updates/Needs: Max said Ms. Bradley would like parents to sign up to lead 
concessions for the games. Mr. Julian suggested buying Costco hot dogs to sell at 

the games as well. He also said that when the option to buy tickets for the games are 

sent, out a combo ticket with a hot dog could be offered, which will also help with 

inventory count to purchase. Audrey said all inventory and funds need to be kept 
separate because that profit will all go to Athletics. Mr. Julian suggested students 

could help run concessions for games since they are starting a Spirit Club. There 

also needs to be a call put out to parents to help with score keeping for games to 

help free up Ms. Bradley. Cathy suggested concessions for volleyball games, as well 
as football. Beth stated we have several cash boxes and one can be dedicated to 

Athletics to help keep funds separate. Audrey said initial cash can be pulled from 

other funds and allocated to Athletics box for initial start and she will set it aside after 

counting this weekend. 
g) Passive Fundraising 

i) Current: Still looking for a lead and will put in next newsletter. 
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ii) Updates/Needs: The consensus was that we should just let Athletics continue to do 

Restaurant Nights so we don’t overlap between those and Archway. We can still 

continue to do Amazon Smiles, Fry’s VIP card, and Box tops. Cathy will put 
something in the newsletter with the information for parents to take part in these 

fundraising avenues. 

2) New Business & Public Comments 

i) Current: The Next Board Meeting will be here on Tuesday, September 6th at 8 am. 
ii) Comments/Needs: Mr. Farmer asked about the Facebook page because he said it 

seemed dormant. Cathy stated some parents run one, but she doesn’t have 

administrative rights. She was told she has them, but she tried to post something last 

night and it said she didn’t have permission. She reached out to suggest a post, but 
is still waiting for approval and will follow up on that. Mr. Julian wants to schedule a 

parent ambassador meeting with the all PSO members. A sign and name tags for the 

Happy Hour were suggested and agreed upon. Joan and Cathy were looking into a 

magazine rack for the front office to put some flyers and information for certain 

events. Mr. Julian suggested handing out flyers during driveline as well. Liz and 
Tiffany inquired about decorating for upcoming Social, Happy Hour, Breakfast, etc. 
the consensus was only decorate for big events like mixers, dances. 

--------------------------------General PSO meeting adjourned at 8:56 am-------------------------------- 

3) Board Member Reports 

a) President/Vice President 
i) Picture day volunteers were called for and 4 agreed. Johanna, Kelly, Liz (until 12), 

and Beth. **Please note Picture day was moved from August 23 to August 29. 

ii) Website: The domain name was purchased again. 

(1) If you see any changes needed or updates, please let Cathy know. 
iii) Housekeeping for this year 

(1) Contact list was brought up and all gave desired form of communication. Cathy 

will send out. 

(2) Handbooks should have been emailed and read by all before today, if not please 
do so. Corporate will be sending a request for e-signatures soon so be on the 

lookout. 

(3) Calendar will be sent out for everyone to add to their own calendar. 

(4) Budget: The overall budget has been increased by $1,750 voted and approved. 
Please see attached breakdown.  

(5) Credit Card use: Beth gave it to Liz 

(a) Online purchases, please make sure you don’t store the number and make 

personal purchases on the card. 
(b) Limit has been increased to $5,000. 

(c) Audrey may need a heads up to pay down between some of this month’s 

events. 

(6) Expense reports are located in front office behind front desk. Please fill out 
completely and keep credit card expense reports separate from personal 

reimbursement. Always attach receipts. Please try to use the credit card instead 

of personal reimbursement as much as possible. That is the preferred method of 

purchase for this year.  
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(7) External Means of Communication 

(a) Newsletter: Please send Cathy all new content or sign-up links by 
Wednesday at 5 pm. 

(i) Everything should go in at least 2 weeks in advance, longer if we need to 

sell tickets or have permission slips. 

(b) Flyers: Can only be in hallways for Social Events or other student 

announcements. 
(c) Morning Announcements:  We can contribute, but these need to sent to 

Cathy two days before the morning you would like the event announced.  

This will vary by event and primarily affect Events Team. Cathy will condense 

and send a list of announcements to Mr. Yost the day before by 2 pm. 
(d) Facebook:  Announcements on Parent site anyone can post, just needs to be 

approved by moderator or send to Cathy and she can post. 

(e) Blog posts: Please send to Cathy and she will try to do these for any event 

we have coming up. 

(f) School Instagram: Please send to Cathy and she will consolidate to send to 
Joan Warner. Needs to have a graphic. Reach out to Cathy if you need help 

making one. 

(8) New Dropbox: Cathy will send out the information for the new dropbox soon. 

(9) Exec meetings will he held every other week starting next week on Tuesday, 
August 16. 

(10) Copy room/Staff Kitchen Policies: Stay out before school, during lunch, or 

after school. Best time use would be from 8-10:30 am or 1:00-2:30 pm. 

(11) Hanging flyers/Locker tags should be done during class time and not 
during class transitions. 

(12) Cathy will talk to Jeni about the possibility of still using the recently 

purchased Snowstorm banners for this year’s Holiday Appreciation.  
4) Adjournment at 9:45 am 

Contact emails: Find all positions and emails on our website. 

• PSO website – www.lincolnpreppso.com 
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Budget Increase Attachment Mentioned in 3, a, ii, 4 

 


