
Lincoln Preparatory PSO   

2250 S. Gilbert Road, Chandler, AZ 85286   

 

Lincoln Prep PSO Board Meeting Minutes 

Tuesday, November 1, 2022 at 8:00 am 

In attendance: Cathy Post, Wendy Cornell, Audrey Kosbar, Liz Wilson, Tiffany Smith, Kelly Bast, 

Favio Richeti, Kim Searcy, Johanna Staedicke, Beth Watkins, Alex Julian, Eric Tope, and Jeni 
Severa. 

 

Open session started at 8:05 am 

The meeting was held in the conference room at Lincoln Preparatory Academy at 2250 S. Gilbert 
Road, Chandler, AZ 85286 and led by Cathy Post. 

 

Upcoming Dates: 

• November 9 – 8th Grade Social 

• November 9 – Fall Sports Awards 

• November 15 – Prep info night 

• December 6 – Next PSO meeting 

 

1) Mr. Julian welcomed everyone to 2nd quarter. It’s been nice to have everyone here and in 

person which makes a big difference, so thank you to all those who came to the meeting 

today. 

2) Board Member Reports 
a) President/Vice President 

i) Let us know if there are any needs from the PSO for info night on November 15th at 6 

pm. Mr. Julian said that there won’t be any needs from us on that night. 

b) Treasurer  
i) Current Financial report and budget 

(1) Details: See Attachment A, PSO Treasurer Report.  

(2) Updates/Needs: Our budget after incoming/outgoing adjustments and combining 

with the PEX card remaining balances is $15,381.95. The difference shown from 

the Middle School Mixer isn’t quite accurate as there are cash and configio 
deposits that still need to be reflected in that count. The 12th Grade breakfast 

went well and came in $6 over budget. We have exceeded out estimated income 

budget for Used Uniforms at this point in the year. We are still low for income 

from Lunch Snack/Vending, but the price increases will take a little while to show 
that change. Hot Lunch program is over our estimated budget, as well as, 

Passive Fundraising, so we are tracking well as far as our estimated income at 

this point. 

ii) Credit Cards 
(1)  Details: The two new ones are in.  Beth has the original, events has one, and 

other one will be in the stated secure location.  Look for the manila envelope. 



(2) Updates/Needs: Liz and Tiffany are going to go shopping for the upcoming social 

and after that event, will put the new credit card back in the allocated secure 

location. 
c) Lunch/Snacks and Vending 

i) Details: Orders seem to be tracking steadily. 

ii) Updates/Needs: Kim stated there is a lot of vacant spots available that need to be 

filled, especially on Mondays. She stated that she sent a call for help through Boonli 
out, however, Mr. Julian also suggested a one off email to try to help garner 

volunteers to fill the available spots. Also, there will be ordering reminder put into 

newsletter. 

d) Teacher Appreciation  
i) Details: The breakfast for teachers during conferences went well. 

ii) Updates/Needs: Johanna still has receipts from the teacher’s breakfast and will give 

them to Audrey. The stock the pantry is up from the 9th grade families. The next 

grade is 8th grade and will be reminded this month. We are on track for the next 
luncheon and the price per person from Someburros is very reasonable. That will 

take place on November 30 and there are already volunteers to help with that event. 

The birthday gifts for November will be distributed soon. Holiday Appreciation 

officially started as of yesterday, October 31st. Liz designed a banner and will make 
reminders to go out a few times during the event. There have already been some 

donations made. 

e) Used Uniform.   

i) Details: We made over $600 with sales (conferenced day and October 21 
combined), so thank you to everyone who helped when Kelly couldn’t be there. 

ii) Updates/Needs: Kelly stated that the sale on conference day wasn’t worth the time 

and possibly doing a sale at a sporting event or another day when parents will be on 

campus might be more profitable and have more traffic. Mr. Julian suggested making 
a Google order form that parents could fill out and pickup, possibly finals week or 

when we get back after break. Kelly liked that idea and will work on making the form. 

She also stated the cart that was purchased from Walmart was already broken so 

she returned that. The next cart that is ordered should be done on the credit card or 
send the link for the desired purchase to Cathy and she will order it. The next sale 

will probably be after winter break 

f) Sports Liaison 

i) Details: The Sport Banquet is on November 9th at 5 pm and will begin with teams that 
have 5th grade athletes to allow time for them to finish and head to their musical 

performance at Higley Center of the Arts.  

ii) Updates/Needs: Max will get coaches gift cards from Cathy today Max will need help 

with setup before the banquet because she has an Archway student who is 
performing at 5:00 that same night. Johanna volunteered to help with setup that 

night. Sign up for desserts and volunteers for that night has a lot of open spaces, so 

if anyone is available to help that would be great and spread the word as well. 

Tablecloths and a few decorations need to be on tables before the event starts. 
Concessions need to clean out ice chest. Audrey will do final transfers of money for 

concessions and Jeremiah’s sales (from time before last).  Last game Jeremiah’s did 

not make enough money, so no donation. Mr. Julian suggested that Athletics buy 

portions of the foam fingers at a time to sell at the basketball games. 



 

g) Events 

i) Details: The MS Mixer went very well as 209 students attended. The total cost to us 
after discount and all deposits is $380, which is under budget from the planned 

$1,000. 

ii) Updates/Needs:  We hit a problem when we found out we did not have the whole 

place to ourselves because a couple birthdays were going on, which is why they 
gave us a 10% discount. Thoughts and notes to make it better next year: 

(1) More lists to get through the ticket line faster 

(2) People showing up too early 

(3) Let people in 15 minutes early, but don’t advertise it 
(4) Reserve/book far enough in advance to ensure no other attendees other than us 

(5) Make it clear to parents that unless they are assigned to chaperone, it is a closed 

event, teachers will be there to chaperone students 

The 8th grade social is coming up on November 9th and Tiffany and Liz are going to 
make a Costco run and order pizza for the event. The credit card will be returned to 

secure location after that day. 

3) New Business & Public Comments 

a) Mr. Julian would like to have an 8th grade day where they hang out with High School 
students and see a demo lesson to show how fun High School here is.  A date will be 

picked this week. 

b) We should also look into planning a 5th grade shadow day. 

c) Beth brought up that some students might benefit from the peer tutoring, but the 
information is not listed on the website and is difficult to find. Mr. Julian stated we will 

add that on to the Calendar and informed her that Ms. Yu is heading up that program, so 

any questions regarding peer tutoring can be directed to her. 

d) Quarter 3 Town Hall will be in the evening to see if that will make it easier for more 
parents to join and be a part of it. We are working on 5 year attrition. This year was 35%, 

the previous 2 years was 50-60%. Sometimes it takes a couple years to reflect. Kelly 

said several parents have been impressed with the changes that have been made in the 

short time Mr. Julian has been here. Mr. Julian said that Archway does such a wonderful 
job and hopefully that experience will help encourage them to stay and continue their 

Great Hearts education. Tiffany stated there should be more information relayed to 

Archway as to the benefits of the curriculum continuation on the Prep side. Mr. Julian 

agreed and stated the goal is we are trying to use the best version of what we offer. 
Also, there are misconceptions that in order to get an athletic scholarship, students need 

to leave, and that is not the case. 

e) Last item, is to say thank you to all those who made Homecoming game a success. 

Jenn Bradley sent an email saying how awesome the event went and how thankful she 
was to all who were a part of making that night so successful. 

i) Next Board Meeting – December 6 at 8 am 

4) Adjournment at 8:58 am. 
5) Contact your PSO – find all positions and emails on our website:  

  



Lincoln Preparatory PSO   
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